Performing teams can get nearly anything done. Leaders w
develop their teams to perform and succeed together.

HD How Does it Why Consensus
2 Work? Building?

Nothing of significance came out of one
person. Leaders make their vision come
true by forming strong teams who can carry
out the necessary activities. Yet, once the as you would like.
team is formed, it must be nurtured so that
the team may collaborate well together to
produce the desired result. Without proper
development, less would be accomplished
even when the most effective individuals
come together. Leaders recognize this and
seek to form strong teams from the onset
and maintain them.

e Yourteam is not performing as well

e You want to build a high-
performance team.

e You wanttoimprove team
efficiency and effectiveness.

e You are kicking off a new team and
want it to run well.

e You want to encourage open,
honest communication that

Impact of Lacking strengthens relationships,

Collaboration improves productivity, and moves
the team toward results.

e Individuals will focus on their
own strengths, generally for their
own benefit.

e Greatresults do not occur.
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